COUNTY MOTOR POOL, #720

BUDGET OVERVIEW AND HIGHLIGHTS:

The Motor Pool or Fleet fund is an internal service fund for Courthouse (not Sheriff or
Highway) vehicles. The fund is a standalone financing account. Expenses for all 33 vehicles
are paid out of this fund. Departments or users of vehicles are currently charged a mileage
fee that incorporates all expenses, depreciation (purchase) and insurances. Payments for
current vehicles range between $.15 and $.55 per mile with average costs around $.40 per
mile, slightly less than the state mileage reimbursement level of $.51.

Vehicles are currently depreciated based on a 120,000 mile schedule. A modified schedule is
being considered for 2017 that would sell vehicles earlier, reduce maintenance expenses and
increase resale value.

The Motor Pool has a proposed budget of $304,980 up from the 2016 budget of $179,490.
The major difference is a transfer from the general fund to the motor pool in the amount of
$105,000 for the purchase/replacement of several fleet vehicles.

Since 2011 the county motor pool has incorporated eight natural gas and hybrid vehicles.
All county vehicles available for checkout can be done directly from employee workstations
making access to the fleet easy for all employees.

In 2016 two county vehicles were replaced including the 4H Van and a Zoning Vehicle
totaled in an accident.

FUND DESCRIPTION

Bayfield County currently maintains an average of 33 vehicles in the County Motor Pool.
These vehicles are used in several departments where frequent travel is required including:
Human Services, Zoning, Forestry, Health, Maintenance, Land Conservation and UW
Extension. Motor pool vehicles may be used by any county employee for county business.
Coordinating the use of the vehicles is the responsibility of the department where the vehicle
is primarily assigned.

At present, the county completely depreciates vehicles when they hit 120,000 miles. At this
point vehicles are sold at public auction.

NEW DIRECTIONS:




In 2017 the county plans to take a new approach with regard to replacement of fleet vehicles.
Vehicles will be sold at the 4-5 year mark as opposed to retaining them until they hit 120,000
miles.

Governmental units can purchase new vehicles at tremendous discounts. Thus the resale of
the vehicles will be significantly higher in addition to lower maintenance costs on newer
vehicles.

Bayfield County - Fleet Profile

_ Replacement Criferia

* Fiseat Year 2916 = 10 years ofd 2nd otder, or cdometer aver 100,000
* Flscal Yaar 2097 = 8 yrass old and older, of sdemeter over £2,000
¢ Fiseal Year 018 = 6 years old and oldsr, or cdometer aver 63,000

[Compact Sedan 8 3 Q 0 2 3 L] * Fiseat Year 2013 = 4 gears old and oldes, or odomater over 40,003
Mid-size Sedan 2 18 27,180 0 ] 1 0 1 a * Fiseat Year 3030 = Remaining Vehicles

Minfvan-Passenges 3 19 26,260 1] a L] H 1 0 *Undenaized = Annual Riteage less than 2,500

112 You Von Cargo 1 104 14,780 1 a 0 0 [ 1]

Compact SUV 4x4 2 33 16,300 0 ¢ 1 0 1 0

Compact Pickup Ext x4 2 125 12,000 2 o 1] 0 [ 0

172 Ton Pickup Reg 4x4 1 13 6,100 0 [ 1] 0 1 0

172 Ton Pickup Ext 4x4 7 62 8,700 H 1 1 2 2 )

324 Ton Pickup Reg 4x4 2 98 3700 1 ] 0 0 i L]

3¢4 Ton Pickup Ext 4x4 2 89 10,800 0 1 [ 1 0 1]

BCAR SHOTAUCK 430V HIRUCK VAN

5 Vehicles over 10 Years
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